
STRATEGIC LOCATION 

KEY HIGHLIGHTS OF THE TWIN CITY 
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CITY PROFILE : BASIC SERVICES , TRADE, BUSINESS & COMMERCE 
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6% 
PRIMARY 

GDP 
CONTRIBUTION 

35.4% 
Workforce Participation 

588cr 
Proposed Investments 

23336 
Total Number of SMEs 

29% 
SECONDARY 

65% 
TERTIARY 

   7 
Industrial Estates 

4 universities  

2 deemed universities 

Zonal Headquarters  

South Western Railway 

International Airport 

(Sanctioned) 

  90% 
Workforce Employed 

in Tertiary Sector 

  89% 
Workforce in    

main workers 
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 CITIZEN ENGAGEMENT 
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STRATEGIC BLUEPRINT  &  VISION 
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WARD NUMBERS  40, 41, 42, 43, 44, 46 & 59, Part of 34, 35, 36, 38, 39 & 56 

AREA PROFILE 

1.17 lakh 

11% 
of  city’s population 

total population 

58952 
58133 

992 acres 

6037 
slum population 

TOLANKERE LAKE KSIIDC MSME 

NWKRTC DEPOT M.G. PARK 

BRTS DEPOT NEHRU STADIUM 

MOOR SAVIR MUTT M.G MARKET 

WAREHOUSE 
AIRPORT 

RAILWAY 

C.B.T 
NEW LAYOUTS 

TOTAL AREA 

3.9 sq.km 

AREA BASED DEVELOPMENT :  AREA PROFILE 
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04 

41% 
commercial & industrial landuse 
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AREA BASED DEVELOPMENT : 
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LINKING THE CITY           

       ACROSS TRANSIT NODES 

Extending mass transit urban transport 

systems connecting across all modes of 

transport across city’s growth corridor, 

allowing seamless integration of public 

transport in the city, as well as to all 

other parts of the city.   

TOTAL NO. OF VOTES 

166014 
126584 

39429 

157505 

8509 

CHANGE OF ABD AREA 

CITIZEN ENGAGEMENT  

ROUND 02 

Area Selection for ABD 

VISION 
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AREA BASED DEVELOPMENT  
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KEY INTERVENTIONS 

SMART MOBILITY 

EASE OF CONNECTIVITY TO TBC 

HIGH ON LIVEABILITY 

SUSTAINABILITY 

TRANSIT BACKBONE :  
CONVERGANCE OF HIGHWAYS : BIJAPUR – KARWAR – BOMBAY – BANGALORE – BELLARY 

GADAG 



TYPICAL SECTION OF COMPLETE STREET  

Wi-Fi hotspots 

VMS Boards 

Transit Corridor (BRTS)  

AREA BASED DEVELOPMENT : SMART MOBILITY 

Streets as People’s Place Connector – creation of  pedestrian accessibility 
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Rani Chennamma 

Square 

MG Park 

Lake Precinct 

Market Sq. 

Mall Sq. Heritage  

Precinct New NMT Links 

Dakkappa 

Circle 

STATION 

JUNCTION 

RANI CHENNAMMA CIRCLE 

Junctions as Public Spaces for People – creation of  legibility through association 

MSME JUNCTION 

OASIS MALL JUNCTION 

AIRPORT 

LAKE 

HOSUR 

JUNCTION 

P.B ROAD 
DURGADA BAIL 

BYPASS JUNCTION 

STATION 

 AREA BASED DEVELOPMENT : JUNCTIONS IMPROVEMENT & LAST MILE CONNECTIVITY 
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ENHANCING LAST MILE CONNECTIVITY 

1. Dedicated Cycle Tracks on 10 Km of  road stretch  

2. e-baiku (PBS) + 30 Nos. of  PBS Stations 

3. auto.com (Green IPT) 

 

PEDESTRIAN ACCESSIBILITY 

1. Dedicated NMT Network 

2. Pedestrianized Junctions 

3. Rejuvenating Green spaces 

 



AREA BASED DEVELOPMENT : MOBILITY ORIENTED DEVELOPMENT 

To realize maximum value from new developments, transit is more than a system that gets people from point A to point B. Tailored routes, easy 

navigation, abundant connections and frequency of  service are obvious goals, as well as a mix of  personal and business services, entertainment and 

exhibits, retail, food and beverage and other conveniences bringing vibrancy to the Node. To extract the highest value from transit-oriented 

development, designs are aligned with the economic, environmental and social aspirations ; making it a DESTINATION 

 

INTER-LINKING TRANSIT MODES 

• Providing seamless transfers across multiple 

modes of  transit (BRTS+Intra city + Inter city). 

• Establishing feeder routes and last mile 

connectivity alternatives 

• Identifying the Key Nodes & Junctions 

BRTS DEPOT 

1.6LAKH SFT 

OFFICES+ PARKING 

BRTS TERMINAL 

0.6 LAKH SFT 

RETAIL + PARKING 

2.7 LAKH SFT 

RETAIL +OFFICE + PARKING 

RAILWAY STATION 

NWRTC DEPOT 

9 LAKH SFT 

RETAIL + OFFICES + PARKING 

C.B.T 

1 LAKH SFT 

RETAIL + OFFICE + PARKING 
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AIRPORT 

TERMINAL                    

RE-DEVELOPMENT 



AREA BASED DEVELOPMENT : COMMUNITY RECREATIONAL SPACES 

LAKEFRONT RE-DEVELOPMENT 
LAKE REJUVENATION 

COMMUNITY PUBLIC SPACE 

RECREATIONAL ACTIVITIES 

GREEN STREET 

CONNECTING WITH COMMUNITY LINKAGE 

ECO BATTALION FOR GREENING OF CITY 

GREEN STREETS & BOULEVARDS  

CITY CENTRE PLAZA 

UPGRADATION OF 

NEHRU STADIUM 

COMMUNITY SPACE 

NEW C.B.D – CITY CENTRE 

DYNAMIC PUBLIC PLAZA 

INCREASED VISIBILITY 

REJUVENATION OF NALA SYSTEM 

RECLAIMATION OF BUFFER SPACES AS PUBLIC OPEN 

SPACES & RECREATIONAL TRAILS 

QUALITY OF CITY – LEVEL PUBLIC SPACE ADAPTIVE RE-USE OF AVAILABLE ROOF SPACE INCOPORATION OF SUSTAINABLE DESIGN ELEMENTS 

• Transforming Tolankere Lake into an Active 

Public Space for the city, with Recreational 

Facilities. 

• Potential for development of  Recreational 

Activities along the lakefront. 

• Promote livability of  neighborhood and city  

STIMULATE CITYSCALE SPACES CITY GREENING - ECO BATTALION  ENVISIONING CITY CENTRE PLAZA 
• Reinstate MG Park as the Central Park.  

• Extend the green connect to area’s open spaces  

• Provide facilities for all user groups  

• Activate as the city’s iconic landmark. 

• City level public spaces such as – Stadiums etc, 
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• First Municipal Corporation in Karntaka to engage 

Territorial Army  

• Afforestation and eco-development of  green 

spaces across the area.  

• Restoration of  degraded ecosystems and 

afforestation 



AREA BASED DEVELOPMENT : NEW ECONOMIC DEVELOPMENTS 

TRADE PAVILION & SKILL DEVELOPMENT CENTRE 

2.1 LAKH SFT 

UPGRADATION OF INFRASTRUCTURE QUALITY 

SKILL DEVELOPMENT & CAPACITY BUILDING CENTRES 

LAKEFRONT RE-DEVELOPMENT 

LAKE REJUVENATION 

COMMUNITY PUBLIC SPACE 

RECREATIONAL ACTIVITIES 

ADAPTIVE RE-USE OF POTENTIAL VACANT LAND 

T.RANSIT ORIENTED DEVELOPMENT WITH STREET FRONTAGE 

DEMARKATED DEPOT & TERMINAL AREAS 

STATION RE-DEVELOPMENT 

2.7 + 1.4 LAKH SFT 

MULTI – MODAL HUB 

MIXED USE DEVELOPMENT 

AFFORDABLE HOUSING 

NEW C.B.D – START UP TOWER  

ICONIC TOWER – 6 LAKH SFT 

DEVELOPMENT OF MICRO BUSINESS 

START UP - INCUBATION HUB – 3 LAKH SFT  

WIFI TRANSIT CORRIDOR 

COMMERCIAL LANDUSE – MIXED USE HIGH RISE WITH PREMIUM F.S.I 

ESTABLISH DEVELOPMENT POTENTIAL 

• Identify zones of  potential development 

• Provide Skill Development Centres 

• Utilize the land’s potential with increased FSI along the 

Mutation Corridor 

• Distinct hub with potential to transform as city’s CBD 

STRENGTHENING THE LOCAL BUSINESS 
• Improving Market Areas, formalised vendor zones 

• Accentuating important retail zones 

• Retaining the ground connect of  the retail  

• Creating new commercial hubs along transit nodes 

• Defining commercial markers with specific characters 

ACTIVE HIGH-STREET RETAIL  
• Build the New City Corridor by strengthening 

the growth corridors 

• wifi zones 

• Facilitate growth of  secondary street 

network 

UPGRADATION OF SME 
• Improve the sustenance of  the SME 

cluster 

• introduction of  technology 

• Provision of  Trade Pavilion for 

Global Visibility 

2500 
NEW BUSINESSES 

9000 
NEW JOBS 

150000 
BUILT UP AREA 

14000 
SKILLED WORKFORCE 

1100 
GRADUATES 
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PAN CITY INITIATIVE 01 
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PAN CITY
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PART OF INITIATIVE 01  



PAN CITY INITIATIVE 02 
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PROJECT VISWAS - Vision for Intelligent Solid waste management With Active participation of Society 



Q. 32  SCENARIOS :  GANTT CHART 
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Hubballi Dharwad Municipal Corporation 

SPV 

• Person nominated by MoUD 

• Chairman - Secretary level officer of  

GoK 

• MD / CEO – IAS, Selection scale KAS, 

KAMS 

• Managing Directors, KUIDFC 

• Director Municipal Administration 

• MD Karnataka Urban Water Supply and 

Drainage Board 

• Managing director – Local Electricity 

Supply Company 

• Two Independent Directors 

• Six Directors nominated by HDMC 

including Commissioner HDMC 

Chief  Executive Officer 

 Company Secretary 
Chief  Operating 

Officer 

AGM Traffic & 

Transport 

AGMI

T 

GM 

Commercial and 

procurement 

GM 

Projects  
GM  

HR & 

Admin 

Manager  

Commercial 

And 

Procurement 

Manager  

IT 

Manager 

Traffic & 

Transport 

Manager-Accounts 

AGM  Urban  

affairs 

PRO 

Manager  

Urban 

Affairs 

Manager HR 

& Admin 

GM 

Legal 

Manager 

Legal 

Manager  

Liaison 

AGM 

Liaison 

• MPs, MLAs, MLCs, Mayor and 

other Corporators, Divisional 

commissioner, District 

Commissioner would be the 

members of  SCTF. 

• Provide guidance on governance 

and public policy 

• Provide support in project 

implementation 

• Communicate needs of  citizens 

to the SPV 

• Provide loans and grants 

• Provide technical support 

• Potential stakeholders in the SPV 

• Support planning and  

execution of  Smart city projects 

• Facilitate coordination with 

state, center and other 

government bodies 

• Provide guidance on 

governance and public policy 

• Provide support in project 

implementation 

• Project execution and revenue 

sharing with the SPV 

Smart City Task Force   

Hand holding agencies, 

multilateral and bilateral 

organizations 

Board of Directors State Government 

Authorities and 

Agencies 

Strategic and project 

management experts 

PPP partners, Vendors, 

Financiers 

GM 

Finance  

Manager  

Finance 

Q.34  CONVERGENCE                             Q.36 STAKEHOLDER ROLES : ORGANOGRAM 
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HUBBALLI – DHARWAD SMART CITY LTD 

HESCOM, KREDEL 
Health and 

Family Welfare 

Hubballi Dharwad Municipal 

Corporation 

Hubli-Dharwad Police 

Commissionerate 

KUIDFC 

SPV 

Implementation of Area 

Based and Pan-city 

Projects 

Grant 

Funding 

Technical Assistance & Sector 

Development 

HDBRTSCO 

Grant Funding 

Intelligent Public transport 

Slum Development 

Board 

PWD Project Approval 

NWKSTC 

Project Approval 

Project Approval KSPCB 

KSSIDC; KUWS&DB 

Emergency Response 

Smart 

Grid 

Project Sign-off (Solar Lighting, roof 

top, Underground Cabling etc. ) 

Submission of project plan 

Submission of project plan 

Submission of project plan 

Enforcement, Surveillance, 

Emergency Response 

Submission of 

project plan Project 

Approval 



FINANCIAL PLAN : COSTING 
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Particulars Area Based Development Pan City 

Component 

(Rs. In 

Crores) 

Improvement of Basic 

Infrastructure 

Local Area 

Development 

Increased 

Livability 

Economy 

Development 
Smart IT 

Key 

Components 

- Water Supply 

- Solid Waste 

Management 

- Sanitation 

- Storm Water Drain 

- Underground ducting 

- Slum Redevelopment 

- Public toilets 

- Rain water harvesting 

- Transport Terminal Hub 

- Wi-fi Corridor 

- MLCP 

- Streetscape, footpath 

improvement 

- IPT connectivity 

- Junction improvements 

- Railway station re-

development 

 

- Open space 

upgradation 

- NMT Zones 

- Green Corridor 

 

- Renovation of core 

city market areas 

- Industrial 

development/ skill 

development centres 

- Upgradation of 

SME 

- Waste Management I- 

ULB Smart Initiatives 

- People Empowerment 

Platform 

 

Cost 480.47 547 104 286.37 245 

Subtotal 1417 245 

Total  1662 

Parameters 
Funding Pattern (INR Crores) 

% of funds 
Area Based Pan City  Total 

Total Indicative Project Cost 1417 245 1662 100.0% 

Smart City Fund 919 81 1000 60.2% 

Convergence with GoI & GoK 

schemes 
311 147 458 27.6% 

ULB funding from own source 7 17 24 1.4% 

PPP funding 170 - 170 10.2% 

CSR/other sources 10 - 10 0.6% 

INR Crs 

10

00 

45

8 

17

0 

24 10 16

62 
SPV Performance 

Revenues Expenditur

e 

INR Crores 

FINANCIAL PLAN 
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